
Desimone
Desimone is a designer and manufacturer of special machines. With its team of engineers, Desimone designs
quality control machines, loading robots, gunning machines, product manipulators... It is a job of project
management with very high added value.

CHALLENGE

Desimone's job is complex in many ways. Each project is unique and requires substan al investment. Solu on
architecture, technical drawing, crea on of the machine, tes ng, fine tuning and installa on at the customer. All
within a fixed budget for the client. Project coordinators have an important responsibility in monitoring their
budget. The current management system no longer meets the expecta ons of project managers and no longer
meets current technical standards.

SOLUTION

The solu on mainly concerns the financial monitoring of projects. At any me, the project manager has a
dashboard with the status of his project. The budget, the amount commi ed (purchase orders) and the
consump on. The me worked by the workers on the project tasks, the hours of engineering, the materials
used and the purchases specific to the project are recorded in real time.

To achieve its digital transforma on, Desimone chose the Odoo applica ons and Eezee integrator for its
expertise in project management.
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RESULTS

The new system was put in place in less than 5 months with the billing, project monitoring, purchasing and
inventory management processes.

Thanks to a barcode tracking system, workers record their working times per task in real time.
Odoo's document management also allows you to gather all the project documentation directly in the ERP.

The implementation of Odoo is a great leap forward for Desimone. I thank the Eezee team for their flexibility and the quality of the
relationship.

Axel Soyez • CEO of Desimone

Matthieu
Vanheer

Project Manager

matthieu.vanheer@eezee-it.com
+32 10 87 00 24

Modules

Accounting CRM Documents Inventory

Invoicing Project Purchase Sales

Studio Timesheets
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